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Honorable  Members  of  the  51st  Legislature 

State  Capitol 

Helena,  Montana   59620 

Dear  Legislators: 

Attaclied  is  the   1989  biennial  report   for  the  State  of  Montana's 

Employee   Incentive  Awards  Program.    This  report  was  prepared   in 

compliance  with  2-18-1103(6),  Montana  Code  Annotated  which  provides 
that  the  Department  of  Administration: 

(6)  prepare  a  biennial  report  to  the  legislature  coniiiining 
a  list  of  incentive  av/ards  and  the  corresponding 
savings  to  the  state  resulting  from  each  employee's 
suggestion  or  invention  and  providing  a  general  review 
of  any  recommendations  for  improving  the  program. 

The  attached  report  also  describes  the  Employee  Incentive  Awards 
Program  since  its  inception  in  1982.  The  information  included  in  this 
report  was  gathered  and  analyzed  in  order  to  provide  members  of  the 
legislature  with  an  understanding  of  the  unique  role  this  program 
plays  in  helping  to  improve  government  services  while  decreasing  the 
expenses  associated  with  a  variety  of  government  agencies. 

I  wish  to  express  my  thanks  for  the  cooperation  and  assistance  re- 
ceived from  the  members  of  the  F,mployee  Incentive  Awards  Advisory 
Committee  and  the  members  of  each  agency's  committee.  These  members 
will  receive  a  copy  of  this  report. 

Sincere] y , 

Dave  Ashley      (  / 
Acting  Director 

DA/RMP/bmp 
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STATE  EMPLOYEE 
INCENTIVE  AWARDS  PROGRAM 

LEGISLATI^'E  REPORT 
AS  OF  JANUARY  3 ,  19C9 


The  State  of  Montana's  Employee  Incentive  Awards  Program  has 
been  in  operation  since  April,  1982.  During  this  time,  state 
employees  have  submitted  491  suggestion  applications.  458  of 
these  suggestions  have  been  fully  evaluated  and  33  are  currently 
in  various  stages  of  the  evaluation  process. 

Of  the  458  suggestions  evaluated,  400  have  been  denied  for  a 
variety  of  reasons  including  prior  consideration  of  the  idea  by 
management,  no  projected  cost  savings/benefits  or  le- 
gal/administrative impediments.  Fifty-eight  applications  were 
successful  and  resulted  in  awards  totaling  $16,279.00.  These  58 
award  winning  suggestions  resulted  in  an  estimated  first  year 
cost  savings  of  $534,522.00.  The  figures  reported  here  are 
cumulative  totals  since  the  progreim's  inception  in  1982. 


SUGGESTION     APPLICATION 
1982   -   1988 


Number 
Received 

491 


Number 
Approved 

58 


Number 
Denied 

400 


Number 
Pending 

33 


Suggestions  are  received  from  employees  from  a  wide  variety  of 
state  agencies  with  the  larger  agencies  generating  the  greatest 
number  of  idea  applications.  The  Department  of  Highways  and  the 
Department  of  Social  and  Rehabilitation  Services  have  submitted 
the  greatest  number  of  applications. 
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The  following  is  a  listing  of  where  the  491  suggestions  to  date 
have  come  from  in  state  government. 

AGENCY  OF  SUGGESTOR 

Legislative  Council  4 

Supreme  Court  2 

Governor's  Office  5 

State  Auditor's  Office  4 

Office  of  Public  Instruction  4 

Secretary  of  State  1 

Justice  17 

Universities  3 

Historical  Society  1 

Fish,  Wildlife  and  Parks  25 

Health  and  Environmental  Sciences  12 

Agriculture  1 

Highways  101 

Livestock  1 

State  Lands  7 

Natural  Resources  and  Conservation  8 

Revenue  59 

Administration  48 

Institutions  51 

Commerce  14 

Labor  and  Industry  44 

Social  and  Rehabilitation  Services  88 


Of  the  491  suggestions  received  throughout  the  duration  of  the 

program,  81  suggestions,  or  1  in  6 ,  have  had  a  potential  impact 
on  more  than  one  agency  within  state  government.  The  following 
is  a  listing  of  those  agencies  which  have  received  applications 

for  review  due  to  the  possibility  of  direct  impact  on  that 
organization: 

AGENCY  OF  POTENTIAL  IMPACT 

Secretary  of  State  1 

Legislative  Auditor             ^  1 

Legislative  Council  2 

Governor's  Office  1 

State  Auditor's  Office  11 

Office  of  Public  Instruction  2 

Justice  13 

Universities  2 

Fish,  Wildlife  and  Parks  21 

Health  and  Environmental  Sciences  3 

Highwavs  92 

Livestock  1 

State  Lands  6 

Revenue  30 
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AGENCY  OF  POTENTIAL  IMPACT  (continued) 

Supreme  Court  2 

Administration  142 

Institutions  31 

Commerce  6 

Labor  and  Industry  30 

Social  and  Rehabilitation  Services  67 

Multi-Agency  Impact  81 


FVAT.UATION  PROCESS 

When  a  suggestion  application  is  received  by  the  program,  the 
application  must  progress  through  a  variety  of  committees  and 
evaluation  steps  before  a  determination  to  accept  or  reject  the 
suggestion  is  reached.  The  following  is  a  listing  of  the 
various  evaluation  steps  through  which  a  suggestion  must  pro- 
gress and  the  number  of  evaluations  currently  at  each  step: 

STAGE  OF  EVALUATION 

Pending  Agency  Evaluation  23 

Pending  Advisory  Council  Evaluation    15 
Completed  Evaluation  453 

Each  Incentive  Award  Application  is  evaluated  as  follows: 

(1)  The  application  is  sent  to  the  State  Personnel  Division 
where  it  is  date  stamped  and  logged  into  a  journal. 

(2)  The  State  Personnel  Division  sends  a  letter  of  acknowledge- 
ment to  the  originator. 

(3)  The  application  is  reviewed  by  a  job  classification  analyst 
to  determine  1)  if  the  suggestion  is  within  the  scope  of 
the  originator's  job;  and  2)  which  agency  or  agencies  will 
be  impacted  by  the  suggestion.  The  originator's  name  and 
agency  of  employment  are  deleted  from  the  application  at 
this  time.  It  is  then  forwarded  to  the  agency  or  agencies 
of  potential  impact  for  review. 

(4)  Each  state  agency  has  a  committee  or  a  coordinator  who  then 
evaluates  the  application  for  operational  costs  and  bene- 
fits, and  makes  a  recommendation  for  granting  or  denying  an 
award. 
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(5)  The   agency's   recommendation   is   returned   to   the   State 
Personnel   Division   for   the   Incentive   Awards   Advisorv 
Council  to  review.   The  Council  meets  every  two  to  three    ^ 
months  to  review  and  approve  or  disapprove  the  agencies 
recommendations . 

(6)  The  application  originator  is  then  notified  by  letter  of 
whether  or  not  their  application  has  received  an  award. 

(7)  The  Governor  presents  award  winners  with  a  plaque  signify- 
ing the  award  and  a  check  representing  10%  of  the  first 
year's  estimated  cost  savings. 


EVALUATION  CRITERIA 


The  criteria  used  to  evaluate  each  suggestion  are  described  in 
the  Montana  Operations  Manual,  Policy  3-0505,  Section  2.21.6703, 
Policy  and  Objectives.  This  policy  provides  that  "an  employee 
may  be  eligible  for  an  incentive  award  if  his  suggestion  or 
invention  results  in: 

(a)  eliminating  or  reducing  an  agency's  expenditures 
in  a  manner  that  does  not  reduce  the  ability  of 
the  agency  to  meet  its  program  objectives  or 
reduce  its  ability  to  serve  the  public;  or 

(b)  improving  services  to  the  public  by  permitting 
more  work  to  be  accomplished  within  an  agency 
without  increasing  the  cost  of  governmental 
operations . " 

Each  employee  incentive  award  application  is  evaluated  on  its 
ability  to  either  reduce  governmental/agency  expenditures  or  to 
improve  governmental/agency  services  at  no  additional  cost. 


AWARDS  AND  COST  SAVINGS  REALIZED 

Since  the  program's  inception  in  April  of  1982,  awards  totaling 
$16,279.00  have  been  presented  to  71  different  employees  for  57 
award-winning  ideas  (9  awards  were  shared).  Since  the  last 
biennial  report,  $3,418.00  were  awarded  in  1988  to  12  recipients 
which  averaged  $285.00  per  recipient.  $1,467.00  was  awarded  in 
1987  to  9  recipient,  which  averaged  $183.00  per  recipient. 
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The  total  amovint  of  first  year  savings  generated  by  all  57  tota] 
award  winning  ideas  has  been  estimated  at  $534,522.00  (See  Award 
Winninq  Tdc.i  Chnrt  on  paqor.  "7-11).  Average  savings  per  award 
winriing  sucjgostjcm  is  $9 , 'l.'d  .  00  .  Award;-,  amounted  to  $iri,27').0n 
or  only  3.0%  of  the  total  savings  generated  by  the  award  winning 
ideas . 


PROGRAM    COSTS/SAVINGS    EVALUATION 


Adminis- 
trative 
First  Costs  - 

Year  State       Adminis- 

Savings  Personnel     trative 

From         Award       Div./Adv.      Costs       Net  Savings 
Suggestions     Costs      Council*    Agencies*     First  Year 


$534,522.00    $16,279.00    $5,000.00    $24,550.00    $488,693.00 


*  Estimated  costs  to  agencies  for  program  operation. 

Program  administration  costs  since  1982  have  been  approximately 
$29,550.00  split  between  the  Department  of  Administration  and 
individual  agencies  which  evaluate  ideas  for  potential  impact  to 
their  operations  and/or  services.  All  costs  have  been  absorbed 
in  agency  budgets.  Personal  services  costs  include  salaries  and 
benefits.  Operating  costs  consist  mainly  of  printing,  and 
mailing  expenses.  Future  personal  services  costs  may  increase 
or  decrease  depending  upon  the  number  of  suggestions  received 
and  evaluated. 

The  cumulative  savings  realized  in  the  first  year  ($534,522.00) 
less  all  absorbed  program  costs  ($45,829.00)  represents  the  net 
benefit  of  the  program  to  date  ($488,693.00)  or  an  estimated 
cost  savings  of  $100.00  for  every  $5.00  expended. 
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**************** 

MEMBERS  OF  THE  INCENTIVE  AWARDS  ADVISORY  COUNCIL 
**************** 

Renee  Erdman         -  Licensing  Bureau,  State  Auditor's  Office. 

Jim  Adams  -  Director  of  Field  Services,  Montana  Public 

Employees  Association. 

Janet  Myren         -  Administrative   Assistant,   Department   of 

Social  and  Rehabilitation  Services. 

Russell  G.  McDonald  -  Administrator,  Personnel  Division,  Depart- 
ment of  Highways. 

Lois  A.  Menzies      -  Research  Division,  Legislative  Council. 

John  H.  Noble       -  Deputy   Commissioner   for  Management   and 

Fiscal  Affairs,  University  System. 

William  R.  Palmer  -  Assistant  Administrator,  Workers'  Compen- 
sation Division,  Department  of  Labor  and 
Industry. 

Laurie  Ekanger       -  (Chairperson),     Administrator,     State 

Personnel  Division,  Department  of  Adminis- 
tration. 


The  Council  and  the  program  are  provided  staff  support  by: 

R.  Michael  Pugh     -  Administrative  Officer,   State   Personnel 

Division,  Department  of  Administration. 

Violet  Pigman       -  Administrative  Assistant,  State  Personnel 

Division,  Department  of  Administration. 
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NEW  PROr.RT^  DEVKLOPMFNTS 


Beginning  in  January  1989,  the  Incentive  Awards  Program  wil] 
begin  research  and  development  of  three  new  marketing  efforts. 
These  are: 

1.  Redesign  of  the  Incentive  Awards  promotional  posters. 
Posters  will  be  redesigned  and  distributed  to  promote 
greater  interest  in  the  program. 

2.  Design  of  a  letter  of  appreciation.  This  letter  of  appre- 
ciation will  be  suitable  for  framing  and  will  be  presented 
to  each  employee  who  submits  an  application  to  the  program. 

3.  Redesign  of  the  Incentive  Awards  idea  application  form. 
This  project  will  research  and  develop  an  idea  application 
form  that  is  more  "user  friendly"  than  the  form  currently 
in  use.  The  new  form  will  be  designed  to  encourage  well 
thought-out  ideas  that  are  described  in  detail  adequate  for 
careful  review.  A  better  form  should  facilitate  agency 
reviews  and  help  generate  award-winning  suggestions. 

Hopefully  these  efforts  will  increase  awareness  among  state 
employees  that  their  ideas  for  improving  state  government  and 
its  services  can  result  in  monetary  awards  and  personal  recogni- 
tion. With  this  goal  in  mind,  the  program  would  like  to  in- 
crease the  number  of  applications  submitted  for  evaluation  each 
year  as  well  as  increase  the  number  of  award-winning  sug- 
gestions . 
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